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Observations might be biased towards Computer Vision and 
Machine Learning conferences.
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• Do something that you are really passionate about. 
• It’s a roller-coaster, and your passion is your seat-belt

• Own the problem
• It is your PhD thesis 

• Practical tips
• Select a topic that is not saturated.

• Is of interest to the venues that you are targeting.

• Even early on, shoot for the best venues.

• Find the baseline paper that you are going to build on, ensure that the code is available. 
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• Setup your baseline.

• Iterate between coding and reading papers.

• Be organized with your code: use GitHub.
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• Stuck? First, talk to yourself.

• Maybe a white-board

• Write things down

• Then discuss with others 
(don’t expect anything from anyone, if you get, be grateful)

• Be organized with your work: log it.

• Be prepared to be disturbed. 
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§ Be organized with your code: use GitHub.













• Plan your writing: have a skeleton first.

Selecting the 
problem

Working towards a 
solution

Writing the paper Rebuttals Post acceptance 
Tasks







• Plan your writing: have a skeleton first.

• First draw the figures and write any algorithms (if you may have). 

• Certain parts of the paper can start early
• Related works: during your initial literature review phase

• Intro: have pointers early on. 

• Plan to finish at-least one week before the deadline. 
• Iterate through it, to make it perfect. 
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• Yes, it is possible to turn-around the papers with a clear rebuttal
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• Make a webpage, YouTube video etc.

• Made your code and models public. 
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• Make a webpage, YouTube video etc.

• Made your code and models public. 

• Prepare for your talk and presentation well: giving a 5 mins talk is harder 
than giving a 30 mins talk!

• Plan your travel!
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Failures are blessing-in-disguise

The whole system is noisy, please don’t take it personally. Improve your 
work and move on.



Don’t give up easily

If you truly love what you are doing, and own it, you will not let go of it.



Vineeth N Balasubramanian Salman Khan Fahad Khan



PhD days are the best phase of your life, 
enjoy every bit of it!



Thank you!


